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Structural Challenges in the Coffee Supply Chain:
Case Study of the EU Coffee Market

TAKASAKI Haruka

Abstract

This paper aims to identify structural problems in the current coffee supply
chain and propose possible solutions, using the EU coffee market as a case study. In
particular, we focus on the relationship between economic and environmental policies
in the European Green Deal and the coffee supply chain, and aim to propose a
direction to solve the issue.

In Section 1, we identified problems in coffee production and consumption
trends as an agricultural product. Specifically, we summarized basic data on the world
coffee trade and showed that, with a few exceptions, producing and consuming
countries are clearly separated, and trade interactivity has not been achieved. In
Section 2, we analyzed the time sequences of international coffee price fluctuations
and their drivers, and pointed out structural problems in the supply chain that put
producers at economic risk. This highlighted the growing presence of specialty coffees
in the coffee market, focusing on the characteristics of price fluctuations in today's
coffee supply chain and the trends of major roasters. In Section 3, we analyzed the
EU’s human rights and environmental due diligence and other policies to resolve
structural economic disparities among actors in the coffee supply chain, and presented
the possibility of a sustainable coffee supply chain.

The discussions showed that in order to solve the structural problems of the
existing coffee supply chain, major roasters as buyers of coffee beans need to lead the
development of a sustainable supply chain based on the Green Deal policies promoted
by the EU. To do so, it is important not only to design a system targeting roasters,
but also to build a system that appeals to consumers at the end of the supply chain.
Another problem for producers is the development of an environmental system needed
for them to work on adding value to their coffee beans. A typical example is the coffee

certification system as a “Voluntary Sustainability Standard” (VSS). A discussion of the
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effectiveness and role of the VSS is a subject for the next paper.
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